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PREFACE

MATTEQ CRISTOFARODY, PABLO RUIZ PALOMINO2, ROCCO FRONDIZI,
PEDRO JIMENEZ ESTEVEZ?, SANTIAGO GUTIERREZ BRONCANO?
FIORELLA PIA SALVATORE® AND GIANLUCA ANTONUCCI

COVID-19 has revolutionized the lives of people and organizations.
In particular, business and public entities, all over the world, had to
rethink the way they operate within a rapidly changing, increasingly
complex, and unpredictable environment. In a context in which gov-
ernments have been forced to impose restrictive measures to contain
the spread of the virus, companies ought to adapt, evolve, and innovate
to respond to the economic, social, health, and environmental chal-
lenges that the pandemic presented. Nowadays, organizations are not
only asked to be profitable and in equilibrium but to be resilient and
flexible in a sustainable way.

In such a new scenario, management scholars will inevitably have to
rethink and question the logic and theoretical assumptions that domi-
nated recent decades.

The aim of the 15t Conference in Business Research and Management
(CBR&M)), is to discuss the most important managerial and organiza-
tional implications of the pandemic and the future challenges that pub-
lic and private organizations will have to face in the coming years, so—
called ‘New Normal’.

The st Conference in Business Research and Management is organized
by the University of Castilla — La Mancha and the University of Rome
“Tor Vergata”. The event took place on May 26" and 27" 2022 in a

! University of Rome “Tor Vergata”, Rome, Italy.

? University of Castilla — la Mancha, Toledo, Spain.

3 University of Foggia, Foggia, Italy.

#“G. d’Annunzio” University, Chieti and Pescara, Iraly.
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hybrid format, on—site at the University of Castilla — La Mancha in
Toledo, but also allowing the participants to join online.

At the end of the promotional window, 51 Extended Abstracts
(EAs) were collected, and 49 were presented during the Conference.
The 49 EAs are theoretical, conceptual, and empirical contributions to
the field of business research and management. In particular, the fol-
lowing topics have been investigated by the submitted EAs and they
formed the title of the parallel sessions of the Conference: 1) Organi-
zational Behavior; 2) Human Capital and Performance Management;
3) Entrepreneurship and Small Business Management; 4) Economics
and Production; 5) Technology and Marketing Management; 6) Big
Data, Analytics, and Artificial Intelligence; 7) Public Management and
Governance; 8) Sustainability Management and Circular Economy; 9)
Tourism and Hospitality Management.

In total, the number of authors (corresponding and non—corre-
sponding ones) was 115. The Institution distribution of corresponding
authors was the following: University of Castilla —la Mancha (14 EAs);
the University of Rome “Tor Vergata” (5 EAs); University of Valencia
(4 EAs); Georgian Technical University (3 EAs); University of New
York Tirana (3 EAs); “Ss. Cyril and Methodius” University in Skopje
(3 EAs); King Juan Carlos University (2 EAs); Arizona State University
(1 EA); Corvinus University of Budapest (1 EA); the D’Annunzio Uni-
versity of Chieti—Pescara (1 EA); Hadassah Academic College Jerusa-
lem (1 EA); Klaipeda University (1 EA); Magna Graecia University of
Catanzaro (1 EA); Malatya Turgut Ozal University (1 EA); Pablo de
Olavide University (1 EA); Pontifical Catholic University of Peru (1
EA); University American College Skopje (1 EA); University of Alcald
(1 EA); University of Bremen (1 EA); University of Cérdoba (1 EA);
University of Foggia (1 EA); University of Parma (1 EA).

The country distribution of corresponding authors’ institutions was:
Spain (23 EAs); Italy (9 EAs); North Macedonia (4 EAs); Albania (3
EAs); Georgia (3 EAs); Germany (1 EA); Hungary (1 EA); Israel (1
EA); Lithuania (1 EA); Peru (1 EA); Turkey (1 EA); United States (1
EA). This synthesis clearly demonstrates that the Conference reached
an international audience, forming a strong basis for future editions.
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During the days of the Conference, three lectio magistralis were de-
livered:

e “The world after COVID-19: Insights and challenges from an eth-
ical perspective”, by Joan Fontrodona, Professor of Business ethics,
the IESE business school;

e “Innovating through digital transformation: reflections and impli-
cations for research in the post—pandemic context”, by Joaquin Ale-
gre Vidal, Professor of Innovation Management, the University of
Valencia; and

e “Regionalization of Global Value Chains after the COVID-19 Pan-
demic: research and management implications”, by José Pla Barber.
Professor of International Business, the University of Valencia.

Apart from the scientific ‘duties’, participants of the Conference had
the possibility to visit the city of Toledo thanks to an organized tour.
Additionally, all of us had the occasion to know each other better in a
social dinner.

Some extended abstracts presented to the conference underwent,
when developed as a full paper, a fast—track review process for publica-
tion in two Special Issues:

e “Business Research and Management Emerging issues after
COVID-19 time” for International Journal of Business Research
Management (IJBRM) (slots of ‘free of charge’ papers have been al-
lowed) guest edited by: Rocco Frondizi, Santiago Gutiérrez Bron-
cano, Fatima Guadamillas Gémez, and Ammar Al-Bazi.

e “What is in the future of Business Research and Management?
Emerging issues after COVID-19 time” for Administrative Sciences
(amsci; Scopus and ESCI indexed) (slots of ‘free of charge’ papers
have been allowed) guest edited by: Matteo Cristofaro, Pablo Ruiz
Palomino, Fiorella Pia Salvatore, Pedro Jiménez, Andromahi Kufo,
and Ricardo Martinez Canas.

Moreover, some other papers presented at the Conference were selected
for publication in the following journals:
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Business System Research Journal (Scopus and ESCI indexed);
Journal of Information and Organizational Sciences (Scopus and
ESCI indexed);

Management: Journal of Sustainable Business and Management Solu-
tions in Emerging Economies (EBSCO indexed);

International Journal of Banking, Risk and Insurance (EBSCO in-
dexed).

Finally, it is here reported the Conference Organization, which fully
expresses its fulfillment for the overall experience of the Conference,
especially the connections made and the reinforced friendship.

Co—chairs

Matteo Ciristofaro, University of Rome Tor Vergata

Pablo Ruiz Palomino, University of Castilla — la Mancha

Rocco Frondizi, University of Rome Tor Vergata

Pedro Jiménez Estévez, University of Castilla — la Mancha
Santiago Gutiérrez Broncano, University of Castilla — la Mancha

Scientific Committee

Fdtima Guadamillas Gémez, University of Castilla — la Mancha
Ricardo Martinez Canas, University of Castilla — la Mancha

Juan José Bldzquez Resino, University of Castilla — la Mancha
Gianluca Antonucci, G. d’Annunzio University of Chieti—Pescara
Violeta Cvetkoska, Ss. Cyril and Methodius University in Skopje
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Andromahi Kufo, University of New York Tirana

Local Organizing Committee

Beatriz Garcia—Ortiz Navas, University of Castilla — la Mancha
Maria Isabel Gonzalez Ramos, University of Castilla — la Mancha
Maria Belén Ruiz Sdnchez, University of Castilla — la Mancha
Maria Yolanda Salinero Martin, University of Castilla — la Mancha
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A STUDY ON THE LINK BETWEEN SHARED LEADERSHIP
AND DECISION QUALITY

MATTEQ CRISTOFAROY, CHRISTOPHER P. NECK®, PIER LUIGI GIARDINO?
AND CHRISTOPHER B. NECK*

KEYWORDS: Shared Leadership, Self~Leadership, Decision Compre-
hensiveness, Debate, Decision Quality.

1. Objectives

Nowadays, due to their key influence on the survival and success of
organizations, leaders’ chief duty is to make effective decisions (Cyert
& March, 1963). To facilitate this effective decision making, a growing
number of large—, medium— and even small- enterprises are currently
embracing the Shared Leadership (SL) practice to more easily handle
decision stressors, such as information overload, time pressure, com-
plexity and uncertainty (Phillips—Wren & Adya, 2020; Pitelis & Wag-
ner, 2019); and to in turn, make superior choices.

However, despite the multitude of contributions investigating the
effect of SL in organizations, with regard to team and firm performance
(Carson et al., 2007), team trust and intervention (D’Innocenzo ez 4.,
2021), team and firm capabilities (Cristofaro ez al., 2020; Singh ez al.,
2019), resource planning (Hoch & Dulebohn, 2013; Mihalache ez 4.,

! University of Rome “Tor Vergata”, Rome, Italy. Matteo Cristofaro: matteo.cristofaro@
uniromaz.it.

? Arizona State University, Tempe, USA.

3 University of Trento, Trento, Italy.

# West Virginia University, Morgantown, USA.

17



18 Matteo Cristofaro, Christopher P. Neck, Pier Luigi Giardino and Christopher B. Neck

2014), and change management (Pearce & Sims, 2002), there is a sub-
stantial unaddressed gap in directly understanding the influence of SL
on the quality of decisions made (Wang ez al., 2014; Wu et al., 2019)
— despite reciprocal positive effects having been examined (Cater &
Justis, 2010). In fact, although good decisions are antecedents to all the
outcomes examined above and it can be advanced, in turn, that the
quality of decisions has been implicitly examined, no prior contribu-
tions straightforwardly investigated the proposed SL—decision quality
relationship. Therefore, the present contribution is intended to answer
the following research questions: Does shared leadership influence de-
cision quality? What are the mechanisms that foster or undermine
shared leadership to make superior choices?

2. Theoretical Background

Due to the fact that decision quality is mainly driven by the systemic
procedure through which agents methodically deal with gathered in-
formation (Carr ez al., 2021; Meissner & Wulf, 2014), it is hypothe-
sized here that the SL—decision quality relationship is mediated by de-
cision comprehensiveness — i.e., “the extent to which organizations
attempt to be exhaustive or inclusive in making and integrating strate-
gic decisions” (Fredrickson & Mitchell, 1984, p. 402) — because deci-
sion comprehensiveness is commonly helpful in lowering the negative
effects that individual and group information biases (e.g., self~report-
ing, measurement—error and confirmation bias) have on the choice
context that surround decision—makers (Althubaiti, 2016). Connected
with this phenomenon, it has been assumed that individual team mem-
ber’s possession of high levels of self~leadership — the “process through
which individuals control their own behavior” (Neck & Houghton,
2006, p. 270) — negatively moderates the SL—decision comprehensive-
ness mediated relationship. Indeed, it has been recently found that in-
dividuals with a high level of self-leadership are more prone to be vic-
tims of biases that lead to a poor capacity to accomplish systemic search
for information (Cristofaro & Giardino, 2020). On the contrary, we
additionally hypothesize a positive moderation of the debate variable,



A Study on the Link Between Shared Leadership and Decision Quality 19

because “debate itself, through its presence rather than its format, im-
proves group performance by formalizing and legitimizing conflict and
encouraging critical evaluation” (Schweiger ez al., 1989; p. 767); con-
sequently, well—established debate policies may enhance the capacity to
accomplish systemic search for information and avoid information bi-
ases (Castellano ez al., 2021).

As a result, the model we propose hypothesizes a positive effect of
SL on decision quality by the mediation of decision comprehensiveness
(Hr), however, the SL—decision comprehensiveness relationship is as-
sumed to be, on one hand, negatively moderated by individuals” high
levels of self~leadership (H2) while, on the other hand, positively mod-
erated by debate among team members (H3).

3. Methodology

To test the validity of the proposed moderated mediation model, we
administered a survey to 112 Research & Development teams and their
direct managers that are, respectively, involved and responsible for the
proposal of innovative products and/or services. Following recent re-
search studying similar models (Dimitrova, 2020), data have been an-
alyzed through a structural equation modeling (SEM).

Specifically, the elements that feature the proposed conceptual
model have been measured as follows:

i) Shared leadership. To assess the level of shared leadership, a 20—item
Likert—type scale on s—points (Grille & Kauffeld, 2015; a = .87) has
been implemented;

ii) Decision comprehensiveness. To assess decision comprehensiveness,
a s—item Likert—type scale on s—point (Atuahene—Giman and Li,
2004; & = 0.93) has been implemented;

iii) Self~leadership. To assess self-leadership, a 35—item Likert—type
scale on s—point (Carmeli ez al., 2006; o = 0.73) has been imple-
mented;

iv) Debate. To assess the level of debate, a 4—items Likert—type scale on
s—points (Simons ez al., 1999; a = 0.75) has been implemented;
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v) Decision quality: To assess quality of decisions, a 3—items Likert—
type scale on s—point (Amason, 1996; o = 0.85) has been imple-
mented.

Furthermore, we controlled for a series of variables both generic
(i.e., ‘team size’, ‘functional diversity’, ‘team turnover’, ‘goal uncer-
tainty’, ‘task interdependence’, ‘gender diversity’, and ‘educational
background’) and more specific ones (i.e., ‘managerial performances’,
‘institutional environmental volatility’, ‘affective conflict’, ‘cognitive
conflict’, ‘environmental munificence’ and ‘behavioral integration’).

4. Findings

The results indicate that the five—factor structure fit the data better than
the following alternative models, x*(504) = 1543.31, root mean square
error of approximation (RMSEA) = o.05, standardized root mean
square residual (SRMR) = 0.05, comparative fit index (CFI) = 0.90,
and incremental fit index (IFI) = 0.90: (b) when shared leadership and
debate were set to load on a single factor, x*(508) = 2155.42, RMSEA
=0.11, SRMR = o0.103 CFI = 0.75, and IFI = 0.75; (c) when shared
leadership and decision comprehensiveness were set to load on a single
factor, x*(508) = 2832.46, RMSEA = 0.14, SRMR = 0.14, CFI = 0.64,
and IFI = 0.64; (d) when decision comprehensiveness and decision
quality were set to load on a single factor, x*(508) = 3123.15, RMSEA
= 0.16, SRMR = 0.18, CFI = o.55, and IFI = o.55; (¢) when shared
leadership, decision comprehensiveness, and debate were set to load on
a single factor, x*(s12) = 3456.22, RMSEA = 0.18, SRMR = 0.20, CFI
= 0.40, and IFI = 0.40; and (f) when all the variables were set to load
on a single factor, X*(s14) = 4567.28, RMSEA = 0.21, SRMR = 0.22,
CFI = 0.40, and IFI = 0.40.

For what concerns Hypothesis 1, results reveal a significant indirect
effect between SL and decision quality via decision comprehensiveness
(indirect effect = 0.086, 95% CI = [0.24, 0.08]). Therefore, Hypothesis
1 was supported.



